ONE PAGE CNFIDENTIAL BUSINESS PLAN
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	Our Purpose 
	 

	Our Vision
	 

	Our Mission
	 



	Our Success Criteria 
 
	Our Sandbox 
 
Our Brand Promise: 
 

	Our Unique Selling Proposition
 

	Top 3 Strengths 
 
	Top 3 Weaknesses
 

	Top 3 Opportunities
 

	Top 3 Threats
 



	Targets – See P&L Forecast
	Year 5 
	Year 3 
	Year 1 

	
	 
	 
	 

	
	
	
	

	
	
	
	

	
	
	
	

	Key Goals
 







	
	
	








Our Quarterly Priority Strategies for the next 12 months
	Q1
	Q2
	Q3
	Q4

	 










	  
	 

	 










If you require assistance filling out this business plan please contact https://www.businessgrowthclub.com.au/ 

